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o
CASE FOR CHANGE
FRAMEWORK

WHEN DEVELOPING YOUR
CASE FOR CHANGE
CONSIDER THE FOLLOWING:

/
WAKE-UP CALLS indicating /
the need for change

e Environmental Forces

e Marketplace Requirements
e Business Imperatives
e Organizational Imperatives
e Cultural Imperatives

e Leader and Employee Behavior
e Leader and Employee Mindset

TYPE OF CHANGE

LEVERAGE score 2

POINTS BN OF THE o

FOR CHANGE PN
/ll\

e Organization and
technical initiatives

TARGETS OF required
THE CHANGE | ° Human and Cultural

initiatives required
e Stakeholders involved
or affected

URGENCY

A
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